Domestic refining industry in our country is divided into “daughters” and “stepdaughters”. Some are
taken under the state’s wing, while others survive alone in the whirling vortex of the oil market.

Omeuecmeennasn nepmenepepadomka nooenena é Hawieil cmpane Ha 004eK u Ha naoyepuy. Oonux
20¢y0apcmaeo 634710 HOO C80e KPblilo, a OpPyzUe CAMOCHIOAMENbHO GbLICUBAION 6 80006OPOMAX PbIHKA.

Despite the status of an oil-rich nation, our

country has not been in position to provide it-
self with petroleum products over the years. There-
fore, the state started deliberately change the situ-
ation. An important step in this direction was the
program of modernization of the three major oil
refineries - POCR, AOR and PKOP. This was sup-
posed to solve the issue of energy security for the
country which depended by one third on imports of
high-octane gasoline.

The program solved another important task of
transition to the production of fuel, at least K4 fuel,
which was required by the regulations within the
Customs Union. In fact, at that time in our country
all types of petroleum products did not exceed the
quality standard of K2, and we were already late
with this transition.

As a result, it was announced in 2012 that our
country was completely moving to Euro-4 and
Euro-5 from 2016, and products of lower quality
will be banned. It was assumed that by that time our
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He cmotpst Ha ctaryc HedTsHOW Aep:KaBbl, HAIIa

CTpaHa MHOTHE OBl HE MOIJa 00ecCleunuTh ceds
HedTenponykramu. [lo3Tomy rocynapcTBo IeneHa-
IPAaBIEHHO CTajJ0 MEHATh 3Ty CUTyalMi0. BakHbIM
IIaroM B JaHHOM HAIpaBlIEHUM CTaja IporpaMma
MOJIEpHU3AIMN TPeX OCHOBHBIX HedrenepepabdaTsI-
Batorux npennpustuii — [THX3, AHII3, I[IKOII. Oto
JIOJDKHO OBLIO PENIUTH BOMPOC SHEPTeTHYECKON 0e3-
OIAaCHOCTH VIS CTPaHBbl, KOTOpasi Ha TPETh 3aBUCHUT OT
MMIIOPTa BBICOKOOKTAHOBBIX OCH3UHOB.

[Iporpamma pemrana euie OfHY BaXHYIO 3ahady —
IIepeX0/l Ha BBIIYCK TOIUIMBA - KaK MUHUMYM, K4, uto
TpeOOBaIOCh PEIVIaMEHTOM B paMKax TaMO)XeHHOro
coro3a. Benp B TOT MOMEHT B Halleil CTpaHe BCE He-
(hTenpoayKTHI IO KaYeCTBY HE IPEBBILIAIN CTAHAAPT
K2, 1 MbI yxe 3ama3pIBajiu ¢ 3TUM IIEPEXOIOM.

B urore B 2012 romy 65u10 00BaBIEHO, uTO ¢ 2016
roJia Hallla CTpaHa IOJIHOCTBIO epexoaut Ha EBpo-4 n
EBpo-5, a mpoaykuus 6oiee HU3KOTO KadyecTBa OyneT
3ampenieHa. [Ipennonaranock, 4To K TOMy BpeMEHHU
Hallli IIepepadaThiBaOIINe 3aBOJbI 3aKOHYAT MOZEP-

processing plants would finish modernization,
and the market would simultaneously switch to
a new standard fuel.

The largest individual market players received
the same communication as well. They also started
making investments to the modernization of their
production in order to meet the deadline. But the
most disciplined was unlucky - closer to the transi-
tion to a new standard, the leaders of national pro-
cessing industry one by one began to announce the
postponement of the completion of modernization
work. As a result, the original completion date was
delayed more than two years.

This meant that economic conditions have not
been equal for the players: both those who complet-
ed the reconstruction on time, and those who did
not finalize the process sold their fuel at the same
price. Therefore, the return of investments from the
former was delayed at least two years, which was
no fault of theirs. And all this time, three refiner-
ies were providing themselves with raw materials
from operating companies appropriately instructed
by the Energy Ministry.

For now, we will not go into detail of what were
the problems that led to to the delay in the transition
process of three refineries to the standards K4 and
KS5. The plants themselves suffer from this - after
all, they continue making payments for the dollar
loans, and they themselves are vitally interested in
the production of a new standard.

But how do individual market players including
not only mini-refineries, but also large enterprises,
that have already switched to this standard and are
forced to independently provide capacity utiliza-
tion, manage to survive under these circumstances?

Market analysis showed that even such a well-
known company as Condensate JSC with its large oil
refinery of 850,000 tons a year that is the only one in
the country producing gasoline standard K5, has seri-
ous problems with loading. What does that mean for
those whose production scale is much more modest?

Until recently, the crude materials of these
plants were easily purchased in Russia - since our
countries are the members of the Customs Union,
delivery of raw materials to Kazakhstan were not
subject to ECD (export customs duty), which was
what made the raw product imported from Russia
cheaper. But today Russia introduced a so-called
tax maneuver which has leveled domestic and ex-
port prices that resulted in an immediate increase
of the cost of raw materials for Kazakhstan pro-
cessing enterprises. This price immediately made
non-competitive petroleum products produced
from such raw materials.

NMEPEPABOTKA

HHU3alMI0, ¥ PHIHOK OIHOBPEMEHHO IepeineT Ha

TOIUTMBO HOBOTO CTaHIApTa.

Takol e CUrHaJI MOITYYWIM U YAaCTHBIE KPYIHbIE
UTPOKH phIHKAa. OHM TOXKE CTald HHBECTHUPOBATh B
MOJCPHHM3ALIUIO CBOETO MPOM3BOACTBA, YTOOB! YCIETh
K HaMeueHHOMYy cpoky. Ho HamOosee mucuuIuimHU-
POBaHHBIM HE ITOBE3JI0 — ONMKE K CPOKaM Iepexoaa
Ha HOBBIA cTaHAapT ¢uiarMaHbl OTEYeCTBEHHOW Tepe-
pabOTKK OJMH 3a APYTUM CTaJH 3asBIISITH O IIEPEHOCE
3aBepIIeHMs padoT 1Mo MonepHU3auy. B urore cpoku
CIABHMHYJIUCH OOJI€E YeM Ha /IBa TOAa.

OT0 03HAuUaJI0, YTO UIPOKU OKA3aJINCh B HEpaB-
HBIX 9KOHOMHYECKUX YCIOBHSX: U T€, KTO 3aBEPLIIII
PEKOHCTPYKIUS B CPOK, U T€, KTO, Y KOTO 3TOT MPO-
Lecc He 3aBEpIUNJICS, MPOAABAId CBOE TOIIMBO IO
onuHakoBoi 1eHe. CienoBaTenbHO, BO3BpAaT MHBE-
CTHULMI y IEepPBBIX HE MO CBOE BHHE OTKJIAABIBAJICS
MUHUMYM Ha 1Ba roga. 1 Bce 310 Bpems Tpu HII3
o0ecneynBatiCh ChIPbEM OT JOOBIBAIOIIMX KOMIIA-
HUH, TOTYYaAIOUIUX COOTBETCTBYIOLIYIO pa3HApPSAIKY
MUHHUCTEPCTBA 3HEPIETHKH.

Ceiiuac He OyzneM BIaBaTbCs B I€TAU TOT0, KAKOBBI
OBLTH TIPOOIIEMBI, TPUBEIINE K 3aTATHBAHUIO TTPOIIEC-
ca niepexona tpex HII3 na cranmapr K4 u KS. 3aBozas!
CaMH OT 3TOTO CTPAIAIOT — BEb M0 OJUIAPOBBIM Kpe-
IUTaM IJIaTeXU UAYT, U OHM CaMU KPOBHO 3aWHTEpe-
COBaHbI B BBITYCKE MPOAYKLINH HOBOTO CTaHIApTa.

Ho kak B 3THX yCJOBHUSIX KaK BBDKMBAIOT YaCTHBIC
UTPOKH PBIHKA, CPEIH KOTOPBIX HE ToNbKo MUHU-HII3,
HO W KpYIIHBIE NPEINpUSTHS, KOTOPBIE Y)K€ Ha 3TOT
CTaHIApT MEPELUIH, Ja elle U BHIHY)KIEHbI CAMOCTOS-
TEJILHO 00ECTIeUnBaTh 3arpy3Ky MOLTHOCTEH.

AHanu3 pbIHKa IO0Ka3al, 4TO JaXKe Takas U3BECT-
Has kommanus, kak AO “KongeHcar”, koTopast uMeeT
KpYTHBIA HedTenepepadaTblBalOIUKA  3aBOJ] MOIII-
HocTh 850.000 TOHH B roi, €AMHCTBEHHBIA B CTpaHE
BBITIyCKatomuii OeH3mH crtaHmapra K5, ucnbIThiBaeT
cepbe3HbIe MPOOIIEMBI C 3arpy3Koi. UTo yxKe TOBOPHUTH
0 TeX, YbM TNPOU3BOACTBEHHbIE MacIITaObl ropasno
CKpoMHee?

Jlo HemaBHEro0 BpPEMEHH CBIPbE 3TH MPENIPHUSITHS
0e3 Tpyaa 3akynanu B Poccun — Tak Kak Hallu cTpa-
HBI HaxoAsTcs B TaMOXKEHHOM CO03€, MIOCTABKH Chl-
pesi B Kazaxcran He obmaramuce OTII (skcmoprHas
TaMOXKEHHas MOIUIMHA), YTO UMEHHO Ha 3Ty CyMMY U
nenano BBosumoe u3 Poccuu ceipse aemesne. Ho te-
neps Poccust BBena Tak Ha3bIBa€MbI HAJOTOBBIA Ma-
HEBP, KOTOPBIH BBIPOBHSUI BHYTPEHHUE U 3KCIIOPTHBIE
LIEHBI, YTO Cpa3y HOBBICUIIO CTOUMOCTD CBIPbS AJIS Ka-
3aXCTAaHCKHX NepepadaThIBAIOIMX NPpeupusITHi. JTa
LIEHa Cpa3y JeJsiaja HEeKOHKYPEHTHBIMH IPOM3BEICH-
HBIE U3 TAKOTO CHIPbSI HE(YTETIPOLYKTHI.

[Tokynars xe cripbe B Kazaxcrane yacTHble npen-
NPUATHS MOTYT TOJIBKO IO 3KCHOPTHOM neHe. Equn-
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So private enterprises can only purchase crude

materials in Kazakhstan at an export price. The
only remaining option is to get on a crude provision
list on allocation plan of the Ministry of Energy.
But it is not easy to be included into the list? For
this, according to the legislation, you must become
a major producer and exceed 800-850 thousand
tons of crude oil production, which is almost im-
possible for most private companies.

But even the plant of Condensate JSC, which
has exceeded this mark, is not in position to re-
ceive at least partial support of the state with
guaranteed crude loading. As a result, at certain
moments the monthly plant load could reduce by
75%! And to think that what amount of petro-
leum products could it produce? The opportunity
to get about 600,000 tons of high-quality gaso-
line a month is thus lost! This is almost half the
volume of high-octane gasoline imported from
Russia, which would not have to be imported
from abroad.

A paradoxical picture results from this: the
head of state Nursultan Nazarbayev sets the task of
building a fourth oil refinery which should remove
a petrol shortage problem in the country. But with
the deficit, we have unloaded production capacities
in Kazakhstan! There is already built refinery there,
which is operating and producing the most modern
fuel in Kazakhstan - and it turns out that the state
itself does not care about it.

And it’s not because the plant is too far from As-
tana, where it could disappear in the snow. There are
two options here: either the state hardly has enough
capabilities to support its own native national assets,
that’s why the attitude to the loading of private enter-
prises is like a stepdaughter: they do not seem to no-
tice them, or there is a lack of a strategic approach to
the industry: support the advanced enterprise in the
transition period, so that tomorrow it could sustain-
ably provide high-quality fuel to the entire region.
And then they really do not notice.

In any case, this is the effect of wide-closed
eyes: a problem is available, but the eyes are closed
to see it.

Our magazine periodically returns to the theme
of the investment climate in the country. A lot has
been done for the work of investors. But there are
so many more gaps that leave big conscientious
investors alone in situations when they believed
in the plans of the state, invested their funds, and
the state postponed its plans for two years. And
no one is responsible for this. So, it turns out to-
day that it was not necessary to fulfill the require-
ments for fuel quality.
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CTBEHHOH BO3MOXHOCTBIO OCTaeTCs IMONacTh B

CIIMCOK JUIsl 00€CIIEYeHNs ChIPbEM IO pa3HapsIKe
MUHHCTEPCTBA 3HEpreTHKH. Ho KTO e B HEro BKIIO-
yut? s 3TOT0, IO 3aKOHOAATENBCTBY, HaJO CTaTb
KPYITHBIM ITPOU3BOAUTENIEM U IIPEOAOJIETh IUIAHKY B
800-850 TeICSY TOHH BBIpabaThIBaeMBIX HedTemnpo-
nyktoB. IIpeonosners ee OOIBIIMHCTBY YaCTHBIX KOM-
MaHU NOYTH HEPEATBHO.

Ho nmaxe mpeofoneBmIMil JaHHYIO IUIAHKY 3aBOJ
AO “KonpgeHcar” He MMeeT BO3MOXHOCTH ITOJyYHUTb
XOTsl OBl YaCTHUYHYIO IMOIJEPXKKY roCylapcTBa C ra-
PaHTUPOBAHHOM 3arpy3koi ChIpbeM. A B€Ib CKOJIBKO
He(TenpoayKToB OH MoT ObI Aath! Tepsercs BO3MOXK-
HOCTH IONTy4aTh BBICOKOKIIACCHBIA OEH3WH, KOTOPBIi
MOT OBl Ha Y€TBEPTHh YMEHBIITUTh OOBEMBI 3aBO3MOTO
n3 Poccrun BBICOKOOKTaHOBOTO OEH3MHA - €0 HE MPH-
IIITOCH ObI IMITOPTHPOBATH U3-32 pyOeKa.

CkraapiBaeTcs mapajoKcaibHas KapTHHA: IIaBa
rocynapctBa Hypcynran Hazap6aeB craBur 3amaqy
CTPOUTENHCTBA YeTBepTOro HedTemepepadarviBa-
IOIIEro 3aBOJia, KOTOPBIH MOJKEH CHSATh BOIPOC C
nedumuroM TomnuBa B cTpaHe. Ho mpu Hannuun
sToro ngedumura mMel umeeM B Kaszaxcrane Hesa-
Tpy’KEHHBIE MPOU3BOACTBEHHBIE MOIHOCTH! TyT
HAaXOAUTCS YK€ MOCTPOCHHBINA, JEUCTBYOIIUM, BBI-
ycKarwouuili camoe coBpemennoe B Kazaxcrane To-
IJIMBO 3aBOJ — U OKa3bIBAETCS, YTO O HEr0 TOMY
K€ TOCYapCTBY Jena HerT.

U He noToMy, 4TO 3aBOJ CIUIIKOM yaajieH oT Acrta-
HBI, OTKYZIa €ro He pa3IyisiieTh B CHerax. TyT BapuaHnTa
IBa: JIMOO TOCYOapCcTBY €IBa XBAaTAaeT BO3MOXHOCTEH
MOAJEPKATh CBOH, POJHbIE, TOCYAAPCTBEHHbBIC AaKTUBBI
— OTTOIO K 3arpy3ke 4acTHBIX MPEANPHIATHI MOIXO,
KaK K IMaJJ9epuIle: uX Kak Obl He 3aMedaroT. JInbo xe He
XBaTaeT CTPATErHYeCKOTo MOAXO0AA K OTPACiIy — IOJ-
JepKaTh B MEPEXOAHBIN MEPHOI NIEPEAOBOE NMPEAIPH-
aTre, 9T0ObI 3aBTpa OHO CMOTJIO YCTOWYMBO obecrtie-
YMBaTh Ka4€CTBEHHBIM TOIUIMBOM LENBIA peruoH. U
TOTJa YK€ U BIPaBIy HE 3aMEUaloT.

B mobom ciydae 310 3¢ (eKT TIMpOKO 3aKpPHITHIX
rIa3: mpodiiemMa ecTh, HO TIIa3KU 3aKPBITHI, 9TOOBI ee
YBHUIETb.

Ham >xypHan nepuoauyecky BO3BPAIIaeTCs K TeMe
MHBECTULIHOHHOTO KJIMMara B crpaHe. O4eHb MHOTO
caenaHo Uit paboTel nHBecTOpoB. Ho Tak MHOTO erme
Ipopex, KOTOPbIE BOT TaK OCTABIISIIOT KPYITHBIX JOOPO-
COBECTHBIX MHBECTOPOB OAMH Ha OMH B CUTYyalLUsX,
KOTJa T€ HMOBEPWIM B IUIaHBI TOCYAAPCTBA, BIOXKWIN
JEHBI'H, a TOCYAAaPCTBO IIOTOM Ha J[Ba I'0Jja CBOM TUIAHBI
OTI0KMI0. VI 0OTBETCTBEHHOCTH 3@ 3TO HUKTO HE HECET.
Bot u momyvaercsi ceroaHs, 4To BBIIOJIHATH TPEOOBa-
HUSL K KaUECTBY TOIUTMBA COBCEM OBIJIO HEOOS3aTEeNIBHO.

Benp mo daxry, ceronns Toasko ITHX3 moxno-
CThIO mepemen Ha Boimyck TomuBa K4. AHII3 mo-

Because today only POCR actually has com-

pletely switched to the production of K4 fuel.
AOR received a postponement until mid-2018 for
the production of K2, which means that during the
next six months it will be still carrying out a full
transition to the production of K4, not even K5. A
similar picture is with the Shymkent refinery.

Such constant and unpredictable changes in
the economic and legal operating environment of
the processing companies create uncertainty in the
short term, not to mention long-term planning.

However, now we should look for a way out.
At least that’s the way it is in a decent society. And
this will be called the social responsibility of the
state to business.

Otherwise, business is divided into “ours” (the
state — as mentioned in the text) and “theirs” (the
private — as mentioned in the text). Does it mean
that state business does its utmost to promote the
prosperity of the state, while the private one does
not move the country forward? But here it would
be desirable to remind, that the driving force in all
advanced global economies have always been the
leading private companies. It is they which show
high production efficiency and are much ahead of

NMEPEPABOTKA

JTy9ua OTCPOUKy 10 cepenunsl 2018 roga Ha BbI-

nyck K2 — 3710 3HauuT, 4TO OH euie monroja Oyner
OCYILECTBIATh TOJHBIM Mepexoa Ha BBIMYCK Jaxe
He K5, a noxka eme K4. Ananoruynas kapTuHa M ¢
IITBIMKEHTCKUM 3aBOJIOM.

Takue MOCTOSTHHBIE M HEMpeJcKa3yeMble M3MeHe-
HUSL DKOHOMUYECKUX U IOPUINYECKUX YCIOBHUH nes-
TEJIILHOCTH TepepadaThBAIOIINX KOMITAaHUH CO3AaloT
HEOIpeIeIeHHOCTh Ha ONMMKaNIIYIO0 MEepCIeKTURY, HE
TOBOPS yXKe O TOJTOCPOUHBIX TJIaHaX.

Ho Benp Teneps Hano uckarb BeixoA. Ilo kpaitHei
Mepe, TaK MPUHSATO B MPHIMYHOM 00I1IecTBe. ITo U Oy-
JIET Ha3bIBaThCSI COITMAIBHOM OTBETCTBEHHOCTHIO TOCY-
JapcTBa mepel OU3HECOM.

A TO monydaeTcs, 4To OW3HEC NENUTCS Ha CBOU
(uuTaii — TocyIapCTBEHHBI) 1 HE CBOM (YMTal — yacT-
HBIl). IMeeTcs 11 BBHY, YTO TOCYIAPCTBEHHBINA OH3-
HEC BCSIYECKH pa0dOTaeT Ha MPOLBETAHUE TOCYIAPCTBRa,
a 4acTHBIA — OH He JBUTaeT cTpaHy Boepea? Ho Tyt
XOUeTCsl HallOMHMTh, YTO BO BCEX MEPEIOBBIX 3KOHO-
MHKax MHpa JIOKOMOTHBOM BCEIZa CIIy)KaT Beryllue
YacTHble KOMIaHWHU. VIMEHHO OHHM IOKa3bIBAalOT BBI-
COKYI0 3()eKTHBHOCTH MPOU3BOACTBA U HAMHOTO 00-
TOHSIOT B IPUMEHEHUH NePEOBbIX TEXHOIOTHI TOCy-
JapcTBeHHBIE peanpusTis. Ho npu 3ToM Tam MOXKHO
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state enterprises in applying advanced tech-

nologies. But herewith, one can observe there
how the state actively participates in supporting
these driving forces, either this is provision of
large orders, or certain economic preferences, or
lobbying at the international level.

If our state is seeking to compare itself to de-
veloped economies, why not adopt the experience
of productive and mutually beneficial cooperation
between the state and big business?

As an example, in neighboring Russia, the state
introduced special incentives for companies switch-
ing to gasoline class K5, which has an excise tax sig-
nificantly lower than less quality fuel. If we consider
that the main share in the pricing of gasoline sold
at our gas stations is excise, then such preferences
would make high-quality raw materials quite com-
petitive at a price with lower-quality counterparts.

Anyway, the issue of supporting good business
requires a responsible state approach. Then the
return of the business to the country will be com-
pletely different. [}
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HaOMI0AaTh, KaK aKTUBHO YYacTBYET IOCYNapCTBO

B HOAJEPIKKE 3TUX JIOKOMOTHBOB — 3TO 100 00e-
CII€YCHUE KPYMHBIMHU 3aKa3aMH, JIMOO ONpeAeICHHbIC
SKOHOMHUYecKue mpedepeHun, T1ud0 JT060MpoBaHHe
Ha MEXIyHapOJHOM YPOBHE.

Ecnn Hame rocymnapcTBO TBITAETCSI PaBHITHCS
Ha pa3BUTHIC SKOHOMHKH, M0YeMy OBl HE MEPEHSTh U
OTIBIT MIPOIYKTUBHOIO M B3aMMOBBITOJHOTO COTPYIHH-
YecTBa roCcyAapcTBa U KPyHmHOro ousHeca?

Hampumep, B cocenneit Poccuu rocynapctso BBe-
JIO cIielyajbHbIE CTUMYJIBI IPU MEepexoae KOMIaHWN
Ha OeH3MH kiacca K5 — oH nMmeer akuu3 3HaYMTENb-
HO HI)KE, YeM MEHee KaueCTBEHHOE TOIIMBO. Ecmn
y4ecTb, YTO OCHOBHYIO [OJI0 B I[I€HOOOpa3oBaHHUU
nponaBaemoro Ha Hammx A3C OeH3WHA COCTaBIsET
aKIU3, TO TaKKUE NpePEePeHLINH CAETATN OBl ChIPhE BbI-
COKOTO KJIacca BIIOJIHE KOHKYPEHTHBIM IO LeHe ¢ 00-
Jiee HU3KUMH T10 Ka4eCTBY COOPaThsIMU.

Tak wnM wWHade, BOIPOC MOAAEPKKH H0OpOCO-
BECTHOTO OM3Heca TpeOyeT OTBETCTBEHHOTO TOCyaap-
CTBEHHOT0 noaxoaa. Torna u oTaada OM3HeEca CTpaHe
Oyner cosceM apyroit. [
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